	DEVELOPING THE DISASTER RECOVERY PLAN 

Presentation One:  Defining the DR Plan Scope



	

	INTRODUCTION

	
	a) 
	Purpose:  “How to Develop the DR Plan Scope”

	
	b) 
	“What To Do” vs “How To Do It”

	
	c) 
	First of Eight “How To Do It” presentations.

	
	
	1) 
	Defining the DR Plan Scope

	
	
	2) 
	Obtaining DR Related Information

	
	
	3) 
	Conducting the Business (Operations) Impact Analysis

	
	
	4) 
	Identifying the DR Strategies and Approaches

	
	
	5) 
	Developing the DR Plan Manual

	
	
	6) 
	Developing the DR Plan Testing Program

	
	
	7) 
	Developing the DR Plan Maintenance Program

	
	
	8) 
	Developing the DR Participant Training Program



	
	

	

	BACKGROUND CONCEPTS

	
	a) 
	DR Program,  DR Plan;  DR Plan Manual 

	
	b) 
	Understanding vs Information

	
	c) 
	Some Beginnings  -  Lots of Middles  -  Very Few Ends

	
	d) 
	Details, Details, Details  ::  Not Generalities



	
	

	

	RP SCOPE COMPONENTS and METHODOLOGY

	
	a) 
	“What’s To Be Included”  

	
	b) 
	“What’s To Be Excluded”

	
	c) 
	“Who Do You Rely On”

	
	d) 
	“Who Relies On You”

	
	e) 
	Operations  ::  Activities  ::  Tasks

	
	f) 
	DR Plan Assumptions

	
	g) 
	Identifying the Scope’s Operations, Activities and Tasks (OAT)

	
	
	1) 
	Preliminary Scope Description provided by Sr. Management

	
	
	
	· 
	Included and excluded initially by Sr. Management

	
	
	
	· 
	Modified subsequently by DR Planner

	
	
	2) 
	Intermediate Scope Description modified by DR Planner’s analysis

	
	
	
	· 
	Changes to initial inclusions

	
	
	
	· 
	Changes to initial exclusions

	
	
	3) 
	Final Scope Description expanded to include 

	
	
	
	· 
	External OAT’s required by the Intermediate Scope OAT’s

	
	
	
	· 
	External OAT’s relying on the Intermediate Scope OAT’S

	
	h) 
	Identifying Information

	
	
	1) 
	Organization’s Name

	
	
	2) 
	Operations’ Names and Locations

	
	
	3) 
	Activities’ Name and Locations 

	
	
	4) 
	Tasks’ Name (if appropriate) 

	
	i) 
	Sample Scope for the SummerAde Lemonade Production Division




SummerAde INC
	LEMONADE PRODUCTION DIVISION

One Citrus Road, Lakeland, Fla.

	The Lemonade Production Division is developing a disaster recovery plan only for its Customer Delivery Activities.

	Assembly Activities (3rd fl.)
	Mixing Activities (6th fl)
	Customer Delivery Activities (8th fl)

	1. Get Tray
	1. Place Tray on mixing table
	1. Place napkin on tray

	2. Get Glass
	2. Place Glass on Tray
	2. Place drink on tray

	3. Get Ice
	3. Squeeze Lemons into glass
	3. Calculate bill

	4. Get Sugar
	4. Add sugar
	4. Prepare Bill

	5. Get Lemons
	5. Stir contents
	5. Deliver Drink and Bill to customer

	6. Get Stirrer
	6. Add ice
	6. Receive Payment

	7. Arrange Items on Tram
	7. Put stirrer in glass
	7. Process Payment

	8. Bring To Mixing Operations
	8. Deliver to Delivery Operations
	8. Give Receipt & Comment Sheet to customer

	
	
	9. Sent Comment Sheet to Sales Support Operations

	

	ORANGEADE PRODUCTION DIVISION

One Citrus Road, Lakeland, Fla.

	The Orangeade Production Division has developed a disaster recovery plan covering its three Production Activities.

	Assembly Activities
	Mixing Activities
	Customer Delivery Activities

	1. Get Tray
	1. Place Tray on mixing table
	1. Place napkin on tray

	2. Get Glass
	2. Place Glass on Tray
	2. Place drink on tray

	3. Get Ice
	3. Squeeze Oranges into glass
	3. Calculate bill

	4. Get Sugar
	4. Add sugar
	4. Prepare Bill

	5. Get Oranges
	5. Stir contents
	5. Deliver Drink and Bill to customer

	6. Get Stirrer
	6. Add ice
	6. Receive Payment

	7. Arrange Items on Tram
	7. Put stirrer in glass
	7. Process Payment

	8. Bring To Mixing Operations
	8. Deliver to Delivery Operations
	8. Give Receipt to customer

	
	
	9. Sent Comment Sheet to Sales Support Operations

	

	SANITATION DIVISION

One Core Center, New York, NY

	The Sanitation Division does not have a disaster recovery plan for any of its New York Activities.

	Rind Recycling Activities
	Garbage Disposal Activities

	1. Gather Lemon Rinds
	1. Gather non-recyclable refuse 

	2. Package Lemon Rinds
	2. Package non- recyclable refuse

	3. Gather Orange Rinds
	3. Bring Garbage Packages to pickup area

	4. Package Orange Rinds
	

	5. Bring Recycling Packages to pickup area
	

	

	NON-ALCHOLIC SALES DIVISION

1465 Abstinence Way, Provo, Utah

	The Non-alcoholic Sales Division has a disaster recovery plan only for its Orangeade Sales Activities.

	Lemonade Sales Activities
	Orangeade Sales Activities
	Sales Support Activities

	1. Call potential customers
	1. Call potential customers
	1. Completes work orders

	2. Visit potential customers
	2. Visit potential customers
	2. Sends order confirmation to customer

	3. Prepare next weeks customer contact list
	3. Prepare next weeks customer contact list
	3. Send work order to appropriate Production Division

	4. Send new orders to Sales Support Operations
	4. Send new orders to Sales Support Operations
	4. Review & analyze Comment Sheets


	

	SAMPLE of a 

PRELIMINARY SCOPE

	

	The Scope of this Disaster Recovery Plan encompasses all tasks of the Customer Delivery activities performed by SummerAde’s Lemonade Production Division located on the 8th floor at One Citrus Road, Lakeland, Florida, namely:

1. Place napkin on tray

2. Place drink on tray

3. Calculate bill

4. Prepare Bill

5. Deliver Drink and Bill to customer

6. Receive Payment

7. Process Payment

8. Give Receipt to customer

9. Sent Comment Sheet to Sales Support Operations

The Scope of this Disaster Recovery Plan excludes the following Lemonade Production Division Activities:

· Assembly Activities (3rd floor), and the

· Mixing Activities (6h floor)

The Scope of this Disaster Recovery Plan also excludes all of the activities of the Orangeade Production Division located at One Citrus Road, Lakeland, Florida. 

The Scope of this Disaster Recovery Plan also excludes the Sanitation Division’s Rind Recycling Activities located at One Core Center, New York, NY.

The Scope of this Disaster Recovery Plan also excludes the Non-Alcoholic Sales Division’s Lemonade Sales Activities and Sales Support Activities located at 1465 Abstinence Way, Provo, Utah.




Comment on the 

Dr Plan’s Assumption Section and its Exclusion Section.
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