DEVELOPING THE DISASTER RECOVERY PLAN 

Presentation Two:  Obtaining the DRP Information




INTRODUCTION






a) 
How Do You Get the DRP Information


b) 
“Where Do You Get The DRP Information””


c) 
“How Do You Interpret The DRP Information”


d) 
“How Do You Organize the DRP Information”






BACKGROUND CONCEPTS






a) 
Data : Information : Understanding


b) 
Data VS Information  ::  Rote VS Understanding


c) 
Information Is Data With A Personality.


d) 
Understanding Is Information With A Purpose


e) 
Listen – Don’t Just Hear  ::  Noise   VS Music


f) 
Read  – Don’t Just Look  ::  Seeing VS Comprehension


g) 
Understanding Requires Listening & Reading 


h) 
There Is Very Little You Can’t Understand  :: Most Things Are Simple.


i) 
Purpose Dictates the Understanding perspective. 


j) 
Data And Information May Not Be Presented Logically  ::  Assume It Is.


k) 
If You Don’t Understand, You Haven’t Listened Or Read Properly






DRP INFORMATION and METHODOLOGY






a) 
How Do You Get the DRP Information



· 
Project The Importance Of The DR Planning Process



· 
Create the Impression Your Are Organized And In Control.



· 
Create And Use A Formal Data Retrieval Document



· 
Schedule All The Interviews  Together – Data Rapidly Becomes Stale.






b) 
“Where Do You Get The DRP Information””



· 
Any Source is Fair Game



· 
Interviews   (Intra  Organization)



· 
Interviews   (Extra Organization)



· 
Hardcopy Documentation   (Intra  Organization)



· 
Hardcopy Documentation   (Extra Organization)



· 
Electronic Information   (Intra  Organization)



· 
Electronic Information   (Extra Organization)



(continued)

DRP INFORMATION and METHODOLOGY (continued)



c) 
“How Do You Interpret The DRP Information”



· 
Erect The Tree;  Then Put On The Ornaments



· 
What Is The Company’s Business



· 
What Is The Organization’s Business



· 
Financial Perspective (Costs, Penalties, Profits, Revenue)



· 
Governmental Perspective



· 
Legal Perspective



· 
Marketing Perspective (Clients, Customers, Market Share, Public Relations, Sales)



· 
Operations Perspective



· 
Products & Services Perspective



· 
Shareholder/Owner Perspective






d) 
“How Do You Organize the DRP Information”



· 
Assemble Data for all Perspectives



· 
Select Data for particular Deliverable




· 
Definition of Scope (Intermediate & Final)




· 
Business Impact Analysis (Report)




· 
DR Strategies and Approaches (Report)




· 
DR Plan (Manual)




· 
DR Plan Testing Program (Guidelines)




· 
DR Plan Maintenance Program (Guidelines)




· 
DR Plan Participant Training Program (Lesson Plans)



· 
Analyze Data To Generate Information For The Specific Deliverable



· 
Analyze Information To Generate Understanding For The Specific Deliverable



· 
Design the Deliverable’s Hardcopy Document 
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