	DEVELOPING THE DISASTER RECOVERY PLAN

Presentation Four:   Developing The Recovery Strategies, Approaches And Options




	INTRODUCTION:
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II WHY DO YOU DO IT!

III WHAT DO YOU WANT TO ACHIEVE!

IV HOW TO DO IT!




	I-  CONCEPTS

D.R. Strategy is defined as a general category of actions which an organization may take in responding to a severe and potentially extended disruption in normal operations.    For example:

· Using an Alternate Processing Site

· Discontinuing an Activity/Operation

· Suspending an Activity/Operation
DR Approach is defined as the application of a particular DR Strategy to the specific & operations activities & operations.  For example:



	
	Using 

an Alternate Processing Site
	Discontinuing

an Activity/ Operation
	Suspending

an Activity/Operation

	
	· Intra-Company
	· At same location
	· Outsourcing
	· For new permanent site

	
	
	· At other location
	· Sale
	· For refurbished site

	
	· External Reciprocal Agreement
	· Short Term:- One day
	· Termination
	

	
	
	· Long Term-:-One day + 
	· Transfer Internally
	

	
	· Vendor Provided
	· Hot
	
	

	
	
	· Warm
	
	

	
	
	· Cold
	
	

	DR Scenario is defined as the likely circumstances of any disruption in an organization’s normal operations.  The scenario is usually described from the following perspectives:

· Activities/Operations affected

· Anticipated Length of disruption 

· Day/Date/Time of disruption

· Locations/sites affected

DR Option is defined as the application of a particular DR Approach to the organization’s specific activities & operations based on the disruption circumstances identified by a particular DR Scenario and the findings of the BIA.

1. Suspend the Lemonade Division’s Assembly Operations, if the disruption is expected to last for one business day or less.

2. Relocate the Lemonade Division’s Assembly Operations to the OrangeAde Division’s Assembly Operations site, if the disruption is expected to last for more than one business day but one business week or less.

3. Relocate the LemonAde Division’s Assembly Operations to the vendor provided alternate processing site, if the disruption is expected to last more than one business week.




	II-  WHY DO YOU DO IT!

The Goal of this development activity is to provide the organization with a complete and closed set of specific recovery actions (DR Options) for each of the disruption situations (DR Scenarios).




	III-  WHAT DO YOU WANT TO ACHIEVE!

The Purpose of this development activity to create the following:

1) A documented, logical and structured description of the DR> Plan’s Recovery Rationale for inclusion in the 

DR Plan Manual;

2) A benchmark description of the Recovery Rationale for use as the basis for any subsequent changes in the recovery strategies, approaches, scenarios and options required by a changes in the organization’s activities and operations;

3) A current basis for determining the specific recovery responsibilities and tasks of the Recovery Management Organization and the individual recovery participants; 

4) A standardized description of the recovery rationale for use in the formal training of DR Participants;  and

5) A current basis for the planning and evaluation of DR Plan Testing.




	IV-  HOW TO DO IT!

STEP ONE:
Obtain the list of activities/operations addressed in the Business Impact Analysis.

STEP TWO:        Identify the probable circumstances of a severe and potentially extended disruption in normal operations for each of the organizations activities/operations based on the following perspectives:

· Activities/Operations affected (partial or total)

· Anticipated Length of disruption 

· Day/Date/Time of disruption

· Locations/sites affected

STEP THREE:    Select the DR Strategy which is appropriate for each activity/operation based on the conclusions of the Business Impact Analysis, and on its cost-effectiveness, reasonableness, and viability.   There are usually three DR Strategies:

1) Using an Alternate Processing Site

2) Discontinuing an Activity/Operation

3) Suspending an Activity/Operation
STEP FOUR:      Select the DR Strategies which are to be used for each activity/operation addressed in the Business Impact Analysis.  The way each DR Strategy is applied, is the DR Approach for the respective activities/operations.



	Using 

an Alternate Processing Site
	Discontinuing

an Activity/ Operation
	Suspending

an Activity/Operation

	· Intra-Company
	· At same location
	· Outsourcing
	· For new permanent site

	
	· At other location
	· Sale
	· For refurbished site

	· External Reciprocal Agreement
	· Short Term:- One day
	· Termination
	

	
	· Long Term:- One day + 
	· Transfer Internally
	

	· Vendor Provided
	· Hot
	
	

	
	· Warm
	
	

	
	· Cold
	
	

	STEP FIVE:        Apply each DR Approach to each DR Scenario identified in Step Two.  The total of all these applications is the set of DR Options available to the organization for addressing a disruption in each of its activities/operations.

(SEE HANDOUT)




SummerAde INC
	LEMONADE PRODUCTION DIVISION

One Citrus Road, Lakeland, Fla.

	The Lemonade Production Division is developing a disaster recovery plan only for its Customer Delivery Operations.

	Assembly Activities (3rd fl.)
	Mixing Activities (6th fl)
	Customer Delivery Activities (8th fl)

	1. Get Tray
	1. Place Tray on mixing table
	1. Place napkin on tray

	2. Get Glass
	2. Place Glass on Tray
	2. Place drink on tray

	3. Get Ice
	3. Squeeze Lemons into glass
	3. Calculate bill

	4. Get Sugar
	4. Add sugar
	4. Prepare Bill

	5. Get Lemons
	5. Stir contents
	5. Deliver Drink and Bill to customer

	6. Get Stirrer
	6. Add ice
	6. Receive Payment

	7. Arrange Items on Tram
	7. Put stirrer in glass
	7. Process Payment

	8. Bring To Mixing Operations
	8. Deliver to Delivery Operations
	8. Give Receipt & Comment Sheet to customer

	
	
	9. Sent Comment Sheet to Sales Support Operations

	

	ORANGEADE PRODUCTION DIVISION

One Citrus Road, Lakeland, Fla.

	The Orangeade Production Division has developed a disaster recovery plan covering its three Production Operations.

	Assembly Activities
	Mixing Activities
	Customer Delivery Activities

	1. Get Tray
	1. Place Tray on mixing table
	1. Place napkin on tray

	2. Get Glass
	2. Place Glass on Tray
	2. Place drink on tray

	3. Get Ice
	3. Squeeze Oranges into glass
	3. Calculate bill

	4. Get Sugar
	4. Add sugar
	4. Prepare Bill

	5. Get Oranges
	5. Stir contents
	5. Deliver Drink and Bill to customer

	6. Get Stirrer
	6. Add ice
	6. Receive Payment

	7. Arrange Items on Tram
	7. Put stirrer in glass
	7. Process Payment

	8. Bring To Mixing Operations
	8. Deliver to Delivery Operations
	8. Give Receipt to customer

	
	
	9. Sent Comment Sheet to Sales Support Operations

	

	SANITATION DIVISION

One Core Center, New York, NY

	The Sanitation Division does not have a disaster recovery plan for any of its New York Operations.

	Rind Recycling Activities
	Garbage Disposal Activities

	1. Gather Lemon Rinds
	1. Gather non-recyclable refuse 

	2. Package Lemon Rinds
	2. Package non- recyclable refuse

	3. Gather Orange Rinds
	3. Bring Garbage Packages to pickup area

	4. Package Orange Rinds
	

	5. Bring Recycling Packages to pickup area
	

	

	NON-ALCHOLIC SALES DIVISION

1465 Abstinence Way, Provo, Utah

	The Non-alcoholic Sales Division has a disaster recovery plan only for its Orangeade Sales Operations.

	Lemonade Sales Activities
	Orangeade Sales Activities
	Sales Support Activities

	1. Call potential customers
	1. Call potential customers
	1. Completes work orders

	2. Visit potential customers
	2. Visit potential customers
	2. Sends order confirmation to customer

	3. Prepare next weeks customer contact list
	3. Prepare next weeks customer contact list
	3. Send work order to appropriate Production Division

	4. Send new orders to Sales Support Operations
	4. Send new orders to Sales Support Operations
	4. Review & analyze Comment Sheets


IX

HKSB RECOVERY STRATEGIES AND RECOVERY OPTIONS

	The HKSB Organization has adopted the following four cost-effective and viable recover strategies:

1 - Relocate functions, programs, and services to other HKSB Offices

2 - Relocate functions, programs, and services to organizations outside of the HKSB Organization

3 - Restore functions, programs, and services to the restored Office

4 - Discontinue the affected functions, programs, and services

The following schemata present the recommended Recovery Option to be applied to the indicated HKSB function.  The following legend used in this schemata to indicate the application of the recommended recovery strategy:



	STRATEGY 1

1-B

Relocation to the Brooklyn Office

1-HE
Relocation to the Hempstead Office

1-HU
Relocation to the Huntington Office


	STRATEGY 2

“2”
	STRATEGY 3

“3”
	STRATEGY 4

“4”


	

	ADMINISTRATION & OPERATIONAL SUPPORT FUNCTIONS
	FUNCTION LOCATION
	STRATEGY  1

Relocate To Other 

HKSB Office(s)
	STRATEGY  2

Relocate To Location 

Outside Of HKSB
	STRATEGY  3

Relocate To 

Restored Office
	STRATEGY 4

Discontinue 

Function

	
	
	
	
	
	

	SENIOR & MIDDLE MANAGEMENT
	
	
	
	
	

	Offices
	Brooklyn
	1-HE
	2- To National Center
	
	

	Offices
	Hempstead
	1-B
	2- To National Center
	
	

	Offices
	Huntington
	1-HE
	
	
	

	Board of Directors Conference Room
	Brooklyn
	1-HE
	2- To National Center
	
	

	
	
	
	
	
	

	ACCOUNTING & COMPTROLLER
	
	
	
	
	

	A/P, A/R, GL
	Brooklyn
	1-HE
	
	
	

	Annuity Payments
	Brooklyn
	1-HE
	
	
	

	Cashiering
	Brooklyn
	1-HE
	
	
	

	Grants/Periodic Contributions
	Brooklyn
	1-HE
	
	
	

	Internal Auditing
	Brooklyn
	1-HE
	
	
	

	Tax Reporting
	Brooklyn
	1-HE
	
	
	

	
	
	
	
	
	

	BUILDING & OPERATIONS SUPPORT
	
	
	
	
	

	Building Maintenance
	Brooklyn
	
	
	3
	

	
	Hempstead
	
	
	3
	

	
	Huntington
	
	
	3
	

	Local Phone Network
	Brooklyn
	
	
	3
	

	
	Hempstead
	
	
	3
	

	
	Huntington
	
	
	3
	

	Mail Services
	Brooklyn
	
	
	3
	

	
	Hempstead
	
	
	3
	

	
	Huntington
	
	
	3
	

	Purchasing Services
	Brooklyn
	1-HE
	
	
	

	
	Hempstead
	1-B
	
	
	

	
	Huntington
	1-B
	
	
	


	REHABILATION

PROGRAMS & SERVICES
	FUNCTION LOCATION
	STRATEGY  1

Relocate To Other 

HKSB Office(s)
	STRATEGY  2

Relocate To Location 

Outside Of HKSB
	STRATEGY  3

Relocate To 

Restored Office
	STRATEGY 4

Discontinue 

Function

	VOLUNTEER PROGRAM
	
	
	
	
	

	
	Brooklyn
	1-HE
	
	
	

	
	Hempstead
	1-B
	
	
	

	
	Huntington
	1-HE
	
	
	


	COMMUNITY SERVICE

 FUNCTIONS
	FUNCTION LOCATION
	STRATEGY  1

Relocate To Other 

HKSB Office(s)
	STRATEGY  2

Relocate To Location 

Outside Of HKSB
	STRATEGY  3

Relocate To 

Restored Office
	STRATEGY 4

Discontinue 

Function

	COMMUNITY OUTREACH
	
	
	
	
	

	
	Brooklyn
	1-HE
	
	
	

	
	Hempstead
	1-B
	
	
	

	
	Huntington
	1-HE
	
	
	

	SENIOR CENTER
	
	
	
	
	

	
	Brooklyn
	
	
	
	4- Program Not Funded

	
	Hempstead
	
	
	3
	

	
	Huntington
	
	
	
	4- Program Not Funded

	SUMMER CAMP
	
	
	
	
	

	
	Brooklyn
	
	
	
	

	
	Hempstead
	1-B & 1-HU
	
	
	

	
	Huntington
	
	
	
	


	ADMINISTRATION & OPERATIONAL SUPPORT FUNCTIONS
	FUNCTION LOCATION
	STRATEGY  1

Relocate To Other 

HKSB Office(s)
	STRATEGY  2

Relocate To Location 

Outside Of HKSB
	STRATEGY  3

Relocate To 

Restored Office
	STRATEGY 4

Discontinue 

Function

	
	
	
	
	
	

	SENIOR & MIDDLE MANAGEMENT
	
	
	
	
	

	Offices
	Brooklyn
	1-HE
	2- To National Center
	
	

	Offices
	Hempstead
	1-B
	2- To National Center
	
	

	Offices
	Huntington
	1-HE
	
	
	

	Board of Directors Conference Room
	Brooklyn
	1-HE
	2- To National Center
	
	

	
	
	
	
	
	

	ACCOUNTING & COMPTROLLER
	
	
	
	
	

	A/P, A/R, GL
	Brooklyn
	1-HE
	
	
	

	Annuity Payments
	Brooklyn
	1-HE
	
	
	

	Cashiering
	Brooklyn
	1-HE
	
	
	

	Grants/Periodic Contributions
	Brooklyn
	1-HE
	
	
	

	Internal Auditing
	Brooklyn
	1-HE
	
	
	

	Tax Reporting
	Brooklyn
	1-HE
	
	
	

	
	
	
	
	
	

	BUILDING & OPERATIONS SUPPORT
	
	
	
	
	

	Building Maintenance
	Brooklyn
	
	
	3
	

	
	Hempstead
	
	
	3
	

	
	Huntington
	
	
	3
	

	Local Phone Network
	Brooklyn
	
	
	3
	

	
	Hempstead
	
	
	3
	

	
	Huntington
	
	
	3
	

	Mail Services
	Brooklyn
	
	
	3
	

	
	Hempstead
	
	
	3
	

	
	Huntington
	
	
	3
	

	Purchasing Services
	Brooklyn
	1-HE
	
	
	

	
	Hempstead
	1-B
	
	
	

	
	Huntington
	1-B
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