	DEVELOPING THE DISASTER RECOVERY PLAN

	Presentation Five:

Creating the DR Plan & the DR Plan Manual





	INTRODUCTION

	I. “What Is It!”

	II. “Why Do It!”

	III. “How To Do It!”

	

	

	I. “WHAT IS IT!”

	THE DISASTER RECOVERY PLAN IS NOT THE DR PLAN MANUAL

THE DISASTER RECOVERY PLAN IS DESCRIBED IN THE DR PLAN MANUAL
· The Disaster Recovery Plan is defined as a set of selected Recovery Approaches:

1) which an organization has identified for its response to a severe and potentially extended disruption in its normal operations, 

2) which are supported by a predefined set of resources, and 

3) which are maintained and implemented by a predefined Recovery Management Organization.

· The Disaster Recovery Plan Manual is the unabridged document which describes every aspect of the DR Plan.

THE INFORMATION CONTAINED IN THE DR PLAN MANUAL MAY BE PRESENTED

IN ANY ONE (OR ANY COMBINATION) OF THE FOLLOWING STRUCTURES:

· Referential Presentation 



Dictionary, Encyclopedia, Telephone Directory

· Narrative Presentation



Essay, Novel, Personal Letter
· Procedural Presentation



Assembly Instructions, Software Users Manual



	II. “WHY DO IT!”

	
	:

	Why Have a DR Plan?
	· To see if the recovery approaches are do-able;  and do-able within the required timeframes.

	
	· To see if the support resources are useable;  and useable within the required timeframe.

	
	· To see if the recovery management organization is responsive;  and responsive within the required timeframe.

	
	

	Why Have a DR Plan Manual?
	· To have a standard reference source of DR Planning information for conducting DR  Planning activities

	
	· To have a benchmark when making changes to the DR Plan.

	
	· To have a source of current DR Planning information when training recovery participants or answering requests for information.




	III. “HOW TO DO IT!”

	
	:

	A)  Developing The DR Plan
	
	

	
	1) Plan Rationale
	

	
	
	· Describe the Operations

	
	
	· Define the Plan Goal

	
	
	· Define the Plan Scope

	
	 
	· Define the Plan Exclusions

	
	
	· Establish the Plan Objectives

	
	
	· Select the Plan Strategies

	
	
	· Describe the Recovery Approaches/Scenarios

	
	
	· Formulate the Plan Policies

	
	
	

	
	2) Plan Resources
	

	
	
	· People

Recovery Participants, Board Of Directors, Non-Participant Personnel, Vendors etc.



	
	
	· Places

Alternate Processing Sites, Conference Rooms, Off-site Storage Locations, Marshalling Areas, etc 



	
	
	· Things

Recovery Procedures, copy of the DR Plan Manual, Inventories, Organization charts, testing results, etc.



	
	3)  Recovery Management

	
	
	· Recovery Management Organization Chart



	
	
	· Preparatory Responsibilities



	
	
	· Maintenance Responsibilities



	
	
	· Recovery Responsibilities

	
	
	


	III.
HOW TO DO IT!” (continued)

	
	:

	B)  Developing The DR Plan Manual


	Chapter One


Document Introduction

	
	1. Chapter Introduction
	4. Manual Distribution

	
	2. Document Organization & Contents
	5. Manual Reclamation

	
	3. Manual Confidentiality
	6. Manual Updating

	
	
	

	Chapter Two


Plan Rationale

	
	1. Description of Operations
	5. Plan Objectives

	
	2. Plan Goal
	6. Plan Strategies

	
	3. Plan Scope
	7. Plan Approaches/Scenarios

	
	4. Plan Exclusions
	8. Plan Policies

	
	
	

	Chapter Three 

Recovery Management

	
	1. Recovery Management Organization Chart

	
	2. Recovery Management Preparatory Responsibilities

	
	3. Recovery Management Maintenance Responsibilities

	
	4. Recovery Management Recovery Responsibilities

	
	

	Chapter Four 


Evaluation of the Disruption

	Chapter Five 


Selection of the Recovery Approach(es)

	Chapter Six 


Implementation of the Recovery Approach(es)

	Chapter Seven 

Reestablishment of Normal Operations at a Permanent Location

	
	

	Chapter Eight 

Recovery Resources



	
	People
	· Recovery Participants
	· Government Contacts

	
	
	· Board of Directors 
	· Organization Staffing

	
	
	· Clients / Customers
	

	
	
	
	

	
	Places
	· Alternate Processing Sites
	· Command Center Sites

	
	
	· Off-Site Storage Locations
	· Marshalling Locations

	
	
	· Conference Rooms
	

	
	
	
	

	
	Things
	· Recovery Procedures
	· Organization Charts

	
	
	· Direction to Sites
	· Inventory Lists

	
	
	· Site activation Procedures
	· Hotel Accommodations

	
	
	
	

	
	Historical Stuff
	· Expired Contracts
	· Prior Updates to DR Plan

	
	
	· Prior Testing Results
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