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	I. “WHAT IS IT!”

	THE DR PLAN TESTING FUNCTION IS THE SECOND FUNCTIONAL COMPONENT OF A DISASTER RECOVERY PLANNING PROGRAM.
The Disaster Recovery Planning Program encompasses the following five Functions:
1) DR Plan Development Function 







(already presented);

2) DR PLAN TESTING FUNCTION 






(BEING PRESENTED);

3) DR Plan Maintenance Function 







(to be presented);
4) DR Plan Training Function 








(to be presented); and
5) DR Planning Program Administration Function 


(to be presented).

THE DR PLAN TESTING FUNCTION IS A SET OF FORMAL AND STANDARDIZED METHODOLOGIES AND PROCEDURES FOR EVALUATING THE RESPONISVENESS AND VIABILITY OF THE CURRENTLY EXISTING DR PLAN(S).

This TESTING FUNCTION encompasses the following activities:

1) Scheduling the testing of all DR Plan Components:

2) Designing the individual DR Plan Tests;

3) Monitoring the individual DR Plan Test Activities; and 

4) Analyzing the individual DR Plan Test Results.




	II. “WHY DO IT!”

	
	:

	1) To see if the overall recovery objectives are currently achievable;

2) To demonstrate that the overall recovery objectives can be achieved; 

3) To identify any area(s) of the adopted DR Plan requires modification or change; and.

4) To satisfy auditing, governmental and industry requirements.




	III. “WHAT TO DO IT!” 

	1) Identify the types of testing the current DR Plan(s) requires:

2) Select the appropriate yearly testing schedule for each type of test;

3) Design a standardized testing Package;

4) Design appropriate test monitoring and data gathering forms and formats;  and

5) Design a standardized test analysis methodology and Test Report format.



	

	IV. “HOW TO DO IT!” 

	Types Of Tests



	· Alternate Processing Locations:
	Vendor provided, intra-organization, reciprocal

	· Corporate Support (not in DR Program):
	Purchasing Services, Medical Services, Mail Services, etc.

	· Location Availability & Features:
	Assembly, Command Center, and Marshalling Areas

	· Off-site Storage:
	Electronic & hardcopy information, Equipment, Supplies 

	· Participants Availability:
	Contact information (corporate & personal)

	· Participants Responsibilities Awareness:
	Preparatory, maintenance & recovery responsibilities

	· Participants Support:
	Food, lodging, entertainment, & handicap accommodations 

	· Transportation (People & Stuff):
	Alternate processing locations, other organizational locations, parking facilities, directions, etc/

	· Vendor Responsiveness:
	Immediate support, extended support

	

	Test Components:

	

	A. Test Package is an unabridged document which contains all the testing details and information which would be required by a test participant and/or a test monitor.  The following are the usual types of information contained in the test package:



	I. Date, Time and location(s) of the Test

	II. Participants’ & Monitors’ expected arrival times at the Testing Site

	III. Participants’ & Monitors’ Contact Phone Numbers

	IV. Hotel and food accommodations provided for the Test

	V. Emergency Phone Numbers

	VI. Test Scope and Specifications (Test goal, Items to be tested, Item objectives)

	VII. Test Command and Control Responsibilities

	VIII. Test Milestones, Assignments, and Objective Timeframes




	Test Components:   (continued)


	B. Test Monitdoring Shet is the document(s) use to accumulate the specific details of the Test.  Although the monitoring sheet(s) should be customized for each test and type of test, each sheet(s) should be designed to record the following categories of information corresponding the following sections of the Test Package::



	· Arrival times of the test participants and monitors (Section II)

	· Test Scope Components   (Section VI)

	· Test Scope Specifications (Section VI)

	· Command and Control Responsibilities (Section VII)

	· Test Timeline consisting of milestones, tasks, and allocated objective timeframes, actual timeframes in minutes and in elapsed time.  (Section VIII)

	

	C. Test Results Analysis Report is the published unabridged document which describes the goal and objectives of the test, the required resources (people, places and things);   which presents the actual test experience and an evaluation of the test results in relation to the DR Plan Goal, Objectives, tasks and required resources,  and which details the follow-up items to be addressed.   The Test Results analysis Report should contain the following sections:



	Executive Summary
	which presents a synopsis of the test parameters, a summary of the test results and their implications for the current DR Plan, and the recommendations for changes to the DR Plan’s resources.



	Test Introduction
	which describes the following test preparations:



	I. Date, Time and location(s) of the Test

	II. Participants’ & Monitors’ expected arrival times at the Testing Site

	III. Participants’ & Monitors’ Contact Phone Numbers

	IV. Test Scope and Specifications (Test goal, Items to be tested, Item objectives)

	V. Test Command and Control Responsibilities

	VI. Test Milestones, Assignments, and Objective Timeframes



	Test Results
	which describes the test results in terms of its objectives and tasks,  the related timeframes (allocated, actual time required, elapsed time required) for achieving these objectives and tasks, and the availability of recovery resources.



	Test Analysis
	which describes the methodology in completing the test analysis, the observations and evaluation of test results, and the specific follow-up remedial activities.
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